Board Meeting 5/21/2025:
Begin 7:07 PM

May Topics

Practice field agreement has been signed
o $1,375 for the season- Paid
Football Coaches Selected
o Smurf: Ed Houser, Mike Mclintyre
o Peewee: Craig Miller
o Pony: Dan Ward
o Midget: Jim Lamancusa

HS/Midget Update: Players deciding to play up-7th and 8th graders are eligible, we would like to
come up with a good compromise so we do not lose all of our players and we can stay competitive,
approximately 8 at this point are moving to the HS.

Updates:

Milligan: General Update and Meeting Kickoff, PIAA prices have changed, official fees went up
Metz: Football Update

Stare: Cheer Update-planning evals, parent meeting coming up next week, at this point no option
for JV but maybe in future years

Witt: Financial Update-money coming in right now for registration fees so accounts are
comfortable, we haven't had many expenses at this point aside from field rental fee, expenses will
come up quick, currently $60K in checking

Minnich: Secretary Update- Comp reg numbers are a bit lower therefore less registration fees
coming in, same comp expenses go out regardless of number of girls as far as gym space and comp
entry fees, plus we have 2 teams instead of one so double the cost for some things, we could use
MMFAs help with some funds to keep parent fees low, we are currently at $500 fee for each child
that cheer competitively, Executive board to discuss



e Kurtz: CFA Update-discussion about the conferences and waivers

Ball/Miller: Football Equipment Update-we have some items being reconditioned and replacement
jerseys have arrived

Danielle/Shawna: Cheer Equipment Update-fittings June 2

Bell: Fundraising Update

J. Milligan: Concession Update

Singer: Cheer Registration Update - Casey’s Update

Simpson: Football Registrar update

Jess Sisolak: banquet planning has started, sponsor letters are being adapted

Known Absent:
e Singer, Hane, Jess Milligan, Metz, Witt, Bell, Miller, Heckard

Late Arrivals:
® Stare, Yerger, Ball, Novosel, Bingaman

Cheer Registration Update Football Registration Update
Smurf: 6 6

Peewee: 22 10

Pony: 19 17

Midget: 31 14

Comp: 14

End 8:17 PM



